
The School Accountability Committee
The School Accountability Committee (SAC) plays an important role at Cardinal Community Acad-
emy. The SAC serves as an advisory committee to the board and provides a great opportunity for 
parents and other stakeholders to become involved with the improvement of the school. Every 
school is required by the state of Colorado to have an accountability committee and the structure 
and responsibilities of this committee are outlined in the Education Accountability Act of 2009. 
Although the local school board has the responsibility of establishing how committee members are 
to be appointed, as well as the number of committee members, the Education Accountability Act of 
2009 has clear recommendations as to the make-up of the committee.  Members of the committee 
should include the principal, at least one teacher, at least three parents of students enrolled in the 
school, at least one member of an organization of parents, teachers, and students that is recognized 
by the school, and at least one community member. In a charter school, up to two board members 
may serve on the Accountability Committee as well. 

As stated by the Colorado Department of Education, the SAC is responsible for the following:

• Recommending to the principal and school board priorities for spending school moneys;

• Making recommendations to the principal of the school concerning preparation of a school Per-
formance or Improvement plan, if either type of plan is required;

• Making recommendations to the principal and school board concerning preparation of a school 
Priority Improvement or Turnaround plan, if either type of plan is required; and

• Meeting at least quarterly to discuss if school leadership, personnel, and infrastructure are ad-
vancing or impeding implementation of the school’s Performance, Improvement, Priority Im-
provement, or Turnaround plan, whichever is applicable, and other progress pertinent to the 
school’s accreditation contract.  

Although School Accountability Committees often make suggestions for the spending priorities of a 
school, charter schools can also choose to establish a finance committee which is separate from the 
SAC. Cardinal Community Academy currently has a finance committee and a SAC, both of which re-
port directly to the board. This allows the SAC to focus on the pertinent data that needs to be gath-
ered and analyzed for the school’s improvement plan. The Unified Improvement Plan (UIP) is sub-
mitted to the school district and the Colorado Department of Education as a requirement for school 
accreditation. All schools are accredited based on performance in the following four areas: academic 
achievement, academic growth, academic growth gaps and postsecondary and workforce readi-
ness. Fortunately, CCA meets the state’s expectations in these key performance indicators. Therefore, 
the plan submitted to the state is considered a Performance Plan, as opposed to an Improvement 
Plan, Priority Improvement Plan, or Turn-Around Plan. 

In addition to the school’s improvement plan, the SAC looks closely at school surveys to further ana-
lyze the academic program, as well as school climate and safety. 

The School Accountability Committee at CCA meets on the third Thursday of every month and 
reports at least quarterly to the board. A schedule of meetings is posted near the front doors, as well 
as agendas and meeting minutes. 

http://www.cde.state.co.us/Accountability/StateAccountabilityRegulations.asp

